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Date:  April 16, 2020

Subject:  COVID-19

With the coronavirus pandemic top of mind for all Americans, Highmark has proactively taken to ensure that our members, employees and communities are safe and continue to have access to care. 
The list of actions below reflect the steps Highmark has taken over the last several weeks to address the spread of COVID-19 in our region.  Be assured, we will continue to remain engaged with the communities we serve to assess ongoing needs and minimize the impact of the coronavirus outbreak. 
Working Remotely
For the safety of our employees, and to help slow the spread of the virus in our communities, Highmark proactively shifted thousands of employees to a work from home situation within a matter of days in mid-March. This was before most official local and state-wide stay-at-home orders were in place. As of last week, 14,000 of our employees were working from home and we are currently transitioning an additional 3,000 to a remote setting.  
Coverage
In early March, as the virus began to spread, Highmark made the decision to cover COVID-19 testing, both in-network and out-of-network. This allowed members to get tested for the virus (when ordered by a clinician) with no out-of-pocket costs so that our members did not face any barriers in getting tested for the virus. 
By late March, as the spread of the virus became a pandemic, Highmark announced that members who require in-network, inpatient hospital care for COVID-19 will not incur any deductibles, co-insurance and co-pays, effective immediately. The decision applies to members with group employer coverage (self-funded groups may elect to opt into the program), as well as ACA and Medicare members. The waiver will continue through May 31 as Highmark continues to monitor and evaluate the rapidly changing nature of this crisis.  
Telehealth
Telehealth is an important care delivery channel at this time for two reasons – 1) individuals that suspect they have COVID-19 should contact a provider from home before visiting a hospital or physician office; and 2) care for minor and routine health issues should be avoided at hospitals and physician offices so that they can treat those who are most sick. 
Recognizing the importance of telehealth as a care delivery channel, Highmark reimbursed network providers for a variety of telehealth visits, subject to the terms of our agreements, prior to the pandemic.  Most Highmark members also had access to telehealth services from one or more of the following vendors:
· American Well (24/7 Urgent Care & Virtual Behavioral Health) 
· Doctor On Demand (24/7 Urgent Care)
· Teladoc (24/7 Urgent Care, Behavioral Health & Teledermatology) for select self-funded clients

To help reduce barriers for members to access telehealth services during the COVID-19 crisis, Highmark has waived telehealth cost-sharing (deductibles, coinsurance and copayments) for fully insured and self-funded clients (except a limited number who have opted out) on all covered telehealth services from vendors and providers through June 13. 
Highmark also expanded coverage for telehealth services through June 13 to a number of fully insured clients and segments who previously had not had coverage for telehealth.
We also expanded access to the American Well telehealth vendor for our Medicare Advantage and Medicaid members. 
Highmark has also expanded telehealth codes and modalities reimbursed through June 13.  Specifically, we have expanded the covered code set to include a broader set of behavioral health and therapy services.
Finally, Highmark expanded access to teleaddiction services for members in PA, WV and DE who are in addiction treatment and need immediate help, but may not be able to access their regular provider during this time. These services are covered for both in- and out-of-network without cost sharing for members through June 13.
Based on feedback from our members and providers, we know they are taking advantage of the opportunity to use telemedicine as a channel of care.  The utilization of telemedicine services in the past month has far exceeded the utilization for all of last year.  
Community
In late March, Highmark announced $2 million in grants to organizations focused on helping people in need throughout Pennsylvania, West Virginia and Delaware during the COVID-19 pandemic.
Our contributions are designed to tap into organizations that are making a difference and help to sustain their work during these unprecedented circumstances.
Highmark's targeted contributions will focus on organizations in Pennsylvania and West Virginia addressing food insecurity through food banks with $575,000 in grants, $525,000 to human service agencies through COVID-19 relief funds, $700,000 to strengthen safety net providers through Highmark Foundation support and $200,000 to Delaware COVID-19 relief efforts.
Provider payments
Highmark is also assisting local Primary Care Physicians (PCPs) by advancing payments made through the True Performance reimbursement program. The reimbursement payments would have been made in June, but instead were sent out this month to assist physician practices affected financially by stay-at-home orders and other COVID-19 related issues.   
Highmark’s True Performance initiative is one of the largest risk- and value-based reimbursement programs for PCPs in the country, and rewards them for meeting nationally-recognized quality measures and for focusing on prevention and wellness initiatives for Highmark members in their care.

Employer group customers
With businesses ordered to close and social distancing recommendations, many of Highmark’s employer group customers are experiencing economic hardship during this crisis. Highmark is doing all it can to help employers maintain their coverage because it’s important for employees and their families to stay healthy and have access to care at this time.
We are also engaging with our employer groups to make sure they are aware of assistance available through the federal aid packages that have become law in recent weeks. These aid packages provide emergency loans to help businesses – especially small businesses – meet payroll and pay expenses such as rent and utilities.   
Social Determinants of Health
The current COVID-19 pandemic has created a significant, urgent need to connect individuals to community benefit organizations (CBOs) – as a result, we have fast-tracked implementation of the Aunt Bertha resource directory, which is now live.  
Aunt Bertha is an electronic social service resource (directory) and referral tool that assists people in finding social service providers. The directory contains geographic-specific information on social service agencies/ CBOs across the US, which will provide information to our employees, patients and members on available resources in their communities. Highmark members from all lines of business as well as patients served by AHN will have access to search for CBOs by zip code, program and organization throughout PA, WV, DE and also nationally.
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